TONG CONG TY DAU VIET NAM-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN DAU NHON PVOIL Djc lip - Ty do - Hanh phic

TP. Ho Chi Minh , ngay 20 thdng 3 nam 2020

THONG BAO MOT HQP
V& vigc tham dy Dai hdi ddng cb déng thwdng nién 2020

Kinh giri: Quy cb dong Cong ty C phan Diu nhom PVOIL

Hoi ddng quan tri, Cng ty C4 phin Dau nhom PVOIL trén trong kinh mdi quy
c6 déng tham dy Pai hgi ddng cb dong thudng nién nim 2020.

1/ Thanh phin tham dw: C6 déng/Ngudi duge uy quyén hop phap cia cb
déng s hiru ¢6 phin ctia Cong ty C phin Dau nhom PVOIL ¢6 tén trong “Danh séch
b dong” chét ngay 18 thang 03 nim 2020.

2/ Théi gian t6 chire Pai hoi: Tir 08 gidy 00 phitt ngdy 08 théng 04 nam 2020.

3/ Dia diém t6 chirc Pai hdi: Hoi truong lau 1 Cong ty, sé 201 Dién Bién Phu,
Phudmg 15, Quén Binh Thanh, TP. Hb Chi Minh.

4/ N§i dung chinh cua Pai hji:

- Bdo c4o hoat dong ctia Hoi Pdng Quan Tri (HPQT) nim 2019 va phwong
huéng hoat dong ndm 2020;

- B4o cdo két qua san xuét kinh doanh nim 2019 va ké hoach san xuét kinh
doanh nam 2020,

- To trinh théng qua Béo céo tai chinh (BCTC) nim 2019 da dugc kiém toan
(kém BCTC tém tét);

- T& trinh thong qua thii lao HPQT va Ban kiém soat (BKS) nim 2019; ké
hoach chi tra thi: lao HPQT va BKS nam 2020;

- T& trinh phwong 4n phan phdi loi nhuin nim 2019 va Ké hoach phén phdi loi
nhuin nim 2020.

- T trinh vé Iya chon Pon vi kiém toan cho BCTC nam 2020.
- Béo céo hoat dong ciia BKS nam 2019, phuong hudéng nim 2020;
- Cong tac thay ddi nhén sy thanh vién BKS nhiém ky 2019 — 2024,

Noi dung chi tiét ctia chuong trinh dai hoi va van kién dai hoi kinh mdi quy ¢b
dong xem tai trang thong tin di¢n tir ciia Cong ty: https.//www.lube.pvoil.vn



5/ Truong hop Quy ¢ dong khong thé du Pai hoi c6 thé uy quyén cho nguoi
dai dién hop thay theo mau uy quyén kém theo thu moi nay (Nguoi duge uy quyén
khong dugc uy quyén lai cho ngudi khac).

6/ Cic thong tin khac: Dé cong tac td chirc Dai hdi duge chu déo, dé nghi Quy
) dong dang ky xdc nhan tham du Dai hdi hodc uy quyén tham du dai hoi theo mau
guri kém Thu moi ndy va giri truc tiép vé van phong Cong ty, hodc giri thu dién tir vé
dia chi pvoillube@lube.pvoil.vn hodc fax vé Céng ty trude 17 gid 00 phut ngay 06
thang 4 nam 2020.

Céng ty Co phin Diu nhon PVOIL

S6 201 Dién Bién Phu, Phuong 15, Qudn Binh Thanh, Tp. Ho Chi Minh

Dién thoai: 028.38 99 33 88 — Fax: 028.39 89 26 26

Trén trong!

T.M HQI PONG QUAN TRI
CHU TICH

Luu y: Khi tham du hop Dai hoi déng Co dong, Quy c¢b song vui long mang theo Thu moi, CMND hogc h
chiéu (ban chinh), Gidy uy quyén (Ban chinh — trong truong hop duge uy quyen) va tu lo moi chi phi an o, di lai
trong thoi gian tham du Pai hoi.




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phuc

GIAY XAC NHAN THAM DU HOAC UY QUYEN
Tham duw Pai hi dong cé déng thwong nién niam 2020
Cong ty Cé phan Dau nhon PVOIL

Kinh gii: HOI PONG QUAN TRI - CONG TY CO PHAN DAU NHON PVOIL

TEN COAONG oo MA& CO AONE: ...
CMND/ GPPKKD 868:....c.ovvennene, ,Ngay cap:......l..ccod ooy, NOT CAP: v,

DIEN TN0AL: .
SO €O PRAN SO NTIU ..ttt ettt ettt ettt ettt
BANG CHEEL .ttt et ettt et et et et et et et et et et e et e et e e s e e e s e e e

[0  T6ix4c nhan sé tham gia Pai hdi dong cé dong thwdong nién niam 2020.

UY QUYEN CHO
IO To T (=) R

DIEN TNOAI: . ——————
Hoic
[0 Ong: Lé Xuan Trinh - Chu tich HDQT Cong ty C6 phan Dau nhon PVOIL
CMND S6: ..evveeean ... L CAPNQAY <o , tai Tinh Ba Ria - Viing Tau.

Puoc thay mat tdi tham du va biéu quyét cac van dé thudc tham quyén cua cd dong
trong phién hop Pai hoi ddng co dong thudng nién nim 2020 caa Cong ty C6 phan Dau
nhon PVOIL tuong tng véi s6 ¢o phan do t6i so hitu.

T6i hoan toan chiu trach nhiém vé viéc uy quyén nay va cam két tuan thu nghiém
chinh cac quy dinh hién hanh cua phap luat.
Gidy uy quyén nay sé hét gia tri khi budi hop Pai hoi c6 dong thuong nién nam 2020
ciia Cong ty C6 phan Dau nhon PVOIL két thic.



- C6 dong tham dy hoic ay quyén tham du cho mot trong cac dbi tugng trén bang
cach danh ddu <X’ vao 6 tréng tuong @ng.

- Néu nguoi uy quyén 1a t chuc thi phai cé chix Ky cua dai dién phap luat va c6 dau
cua to chuec.

- Pé nghi c6 dong vui long gui Gidy xac nhan hoic uy quyén nay vé Cong ty cb
phan Dau nhon PVOIL trudc 17 gid ngay 06/04/2020.

........... , ngay...... thang..... nam 2020

NGUOI PUQC UY QUYEN CO PONG
(Ky va ghi rd ho tén) (Ky va ghi rd ho tén)



TONG CONG TY DAU VIET NAM-CTCP
CONG TY CO PHAN DAU NHON PVOIL

NOI DUNG VA CHUONG TRINH

PAI HQI CO PONG THUONG NIEN NAM 2020

- Thoi gian: Tir 08 gio 00, Thir Tw, ngay 08 thang 4 nam 2020.
- Dia diém: HOi truong lau I, VP Cong ty s6 201 Dién Bién Phu, P.15, Q.Binh Thanh,

Tp Ho6 Chi Minh.
STT| Théigian Noi dung Nguoi thye
hién
- bon tiep Co dong va khach moi, thuc hién thu tuc dan I
1| 08:00-08:15 | | S é’u Dei héfcho Codong. HE CANE | Ban Té chuc
2 | 08:15—08:30 | - Béo céo kidm tra tur céich C3 dong tham du Dai hoi. iiiﬁiﬁ%?e?
- i)n dinh trat ty va tuyén bo 1y do Dai hoi. Gi6i thiéu dai Ngo i
3 ]08:30-08:40 bleg. o ‘ o Chuong trinh
- G161 thiéu Poan Chu tich dai hoi.
- Gidi thiéu To thu ky. ’ Bodn Ch tich
4 | 08:40 —08:50 | - Gidi thi¢u bau Ban kiém phicu. ’
- Théng qua Quy ché lam viéc va chuong trinh Dai hoi.
- Bao c4o hoat dong ciia Hoi Pong Quan Tri (HPQT) niam
2019 va phuong hudng hoat dong nam 2020;
- B4o cédo ké,t qua san xuat kinh doanh nim 2019 va ké
hoach san xuat kinh doanh nam 2020;
- To trinh thong qua Bdo cdo tai chinh (BCTC) nam 2019
. | da d‘u’qc‘ kiém :coén (kem BCTC tom tat); . Pai dién HPQT
5 |08:50-10:00 | - T¢ trinh thong qua thu lao HDQT va Ban kiém soat
(BKS) nam 2019; ké hoach chi tra thu lao HDQT va BKS
nam 2020;
- To trinh phuong an phén phdi logi nhuan ndm 2019 va Ké
hoach phan phoi 1gi nhuan nam 2020.
- To trinh vé lya chon Pon vi kiém toan cho BCTC nim
2020.
6 10:00 — 10:10 | - Bao céo, hoatv dong cua Ban Kiém soat nam 2019, Dai' Eiién Ban
phuong hudéng nam 2020. Kiém soat
7 10:10 — 10:30 | - Huong dan Pai hoi thao luan. Doan Chu tich
_ - | - Thong qua cong tac thay d6i nhan su thanh vién BKS |  Truéng Ban
8| 10301035 | i h010 2020 Kiém phicu
9 | 10:35-10:50 | - Pai hoi nghi giai lao va Ban kiém phiéu lam viéc. Ban kiém phiéu
10 | 1050 — 1055 ;a(i?g)rﬁ b két qua kiém phiéu van dé biéu quyét thong qua Ban Kiém phiéu
11 | 10:55—11:00 | - Thong qua bién ban va nghi quyét Dai hoi dong cb dong. Thu ky bH
12 11:00 - Bé mac dai hoi. Ban t5 chite




TONG CONG TY DAU VIET NAM-CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN DAU NHON PVOIL Dgc lap — Tw do — Hanh phac
S6: /TTr-PVOLUB TP. H6 Chi Minh, ngay  thing  ndam 2020
TO TRINH

Vé viéc Thong qua viéc thay thé thanh vién Ban kiém soat Cong ty

Kinh gtri: Pai Hoi dong C6 dong Cong ty

Cin ct Diéu 18 cua Cong ty C6 phan Dau nhon PV OIL (stra d6i, bo sung) duoc
Pai Hoi dong C6 dong thong qua ngay 10/4/2019;

Cin clr cong van s6 1414/DVN-TCNS ngay 18/3/2020 cua c6 dong Tong cong
ty Dau Viét Nam — CTCP (PVOIL) vé viéc thay doi nhan sy tham gia Ban kiém soat
PVOIL Lube.

Ong Nguyén Anh Tuén — Thanh vién Ban kiém soat (BKS) ctia Cong ty PVOIL
Lube do c6 dong PVOIL cir 1am dai dién cia c6 dong PVOIL tai PVOIL Lube, Tuy
nhién, hién tai 6ng Nguyén Anh Tuan da dugc bo nhiém vi tri cong tic méi, co dong
PVOIL dé nghi PVOIL Lube xem xét gidi thiéu 01 nhan sy tir ngudn ndi bd vao BKS
dé dam bao sé thanh vién BKS theo quy dinh cua phép luat va Diéu 1& ctua doanh
nghiép.

Dé 6n dinh nhan sy dam bao hoat dong cua BKS, BKS kinh trinh Pai hoi d@)ng
co dong xem xét bau thanh vién ban kiém soat (Iy lich, bang cdp dinh keém) 1y lich
trich ngang nhu sau:

- Ho tén H6 Ptic Phong, sinh ngay 12/4/1975,

- CMND sb: 151135061 ngay cap: 15/5/2014 tai Théi Binh,

- Trinh d6 chuyén mén: Cir nhan Kinh té - Chuyén nganh ké toan;

Qua trinh c6ng tac:

Tir thing/nim dén . U o
thang/nim Lam nghé gi, chirc vu, don vi cong tac
Tu thang 01/2002 dén Cén bd quén 1y thi truong Dong Bac — Cang ty CO phan
thang 6/2013 XNK Dau nhon Ha Néi.
Tir thang 7/2013 Chuyén vién Phong TCHC — Cong ty C6 phan Dau
dén thang 6/2017 nhon PVOIL (thiét k&, PR, t6 chirc su kién)

s Chuyén vién Kinh doanh, Phong Kinh doanh — Cong ty
Tur thing 7/2017 C4 phan DAu nhon PVOIL kiém cong tac thiét ké, PR,
dén nay 2 4 A

to chire su kién




Ban kiém soat kinh trinh Dai Hoi dong c6 dong xem xét thong qua
Tran trong kinh trinh!

No nhan TM. BAN KIEM SOAT
- u trén; = r A -
- TVHDQT, (dé b/c4o); KIEM SOAT VIEN CHINH

- Ban Giam ddc (dé p/hop, t/hién);
- Luu VT, BKS. 01b.

Nguyén Trong Binh



TONG CONG TY DAU VIET NAM - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN DAU NHON PVOIL Pic 1ap — Tu do- Hanh phiic

S6: /TTr-PVOLUB Tp.H6 Chi Minh, ngay ~ thang  nam 2020

TO TRINH
Ve viéc thong qua danh sach don vi kiem toan niam 2020

Kinh giri: Pai hoi dong ¢ dong

Trén co so xem xét cac don vi kiém toan duoc Uy ban chimg khoan Nha nudc chip
thuan kiém toan cho cic Doanh nghiép.

Cong ty C6 phan Dau nhon PVOIL kinh trinh Pai hoi dong cb dong thong qua danh
sach don vi kiém toan nam 2020 va ty quyén cho Hoi dong Quan tri Cong ty chu dong
lya chon mot trong nhitng don vi kiém toan trong danh sach duoi day dé thuc hién kiém
toan bao cao tai chinh nam 2020 va soat xét bao cao tai chinh hang quy:

— Cobng ty TNHH Kiém toan Ernst & Young Viét Nam;

— Cbéngty TNHH KPMG;

— Cong ty TNHH Kiém toan An Viét.

— Cobng ty TNHH Kiém toan Deloitte Viét Nam.

— Cong ty TNHH Kiém toan AFC Viét Nam;

Kinh trinh!
Noi nhén: TM. HOI PONG QUAN TRI
- Nhu trén; i
- TVHDQT, BKS (dé b/céo); CHU TICH
- Ban GD (dé biét va p/h);

- Luu: VT, HBQT.01b

Lé Xuan Trinh



TONG CONG TY DAU VIET NAM - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN DAU NHON PVOIL Doc 1ap - Tu do - Hanh phic

Sb: [TTr-PVOLUB TP.H6 Chi Minh, ngay  thdng  ndam 2020

TO TRINH
Vé viéc Thong qua quyét toan thii lao Hoi dong Quan tri, Ban kiém soat nim
2019 va phuong an thu lao H¢i dong quéan tri, Ban kiém soat nam 2020

Kinh gtri: Pai hoi ddng C6 dong

- Cin cu Diéu 18 Cong ty C6 phan Dau nhon PVOIL;

- Cian ctr Nghi quyét s6 05/NQ-PVOLUB-DHDCP ngay 10/04/2019 cua Pai
hoi dong c6 dong thudng nién nam 2019 ctua Cong ty C6 phan Dau nhon PVOIL.

Cong ty C6 phan Dau nhon PVOIL kinh trinh Pai hoi dong ¢ dong phé duyét
quyét toan thu lao Hoi dong quan tri, Ban kiém soat nim 2019 va phuong an thu lao
Hoi dong quan tri, Ban kiém so4t nim 2020 nhu sau:

I. Quyét toan thu lao Hoi ddong quan tri, Ban kiém soat khong chuyén trach
nam 2019

1. S6 du dau nam 2019: Khéng ¢6 s6 du chuyén qua nam 2019,

2. Trich quy thu lao nam 2019:

a. SO lwong nhén su:

- Hoi ddng quan tri: 04 ngudi (gdm 01 Chu tich kiém nhiém, 03 thanh vién
Kiém nhié¢m).

- Ban kiém soat kiém nhiém: 01 ngudi.

b. Mirc thu lao:

Quy thu lao da chi cho thanh vién HPQT, BKS khéng chuyén trach nam

2019:

- Thu lao Chu tich HPQT: 1 ngudi x 6.500.000 dong x 12 thang = 78.000.000
dong

- Thi lao thanh vién HPQT: 3 ngudi x 3.500.000 déng x 12 thang =
126.000.000 dong

- Thu lao Ban Kiém soat:

+ Thu lao thanh vién BKS: 1 ngudi x 2.000.000 dong x 12 thang = 24.000.000
dong

Trang 1/2



+ Thu lao thanh vién BKS (lam viéc dén 10/04/2019): 1 nguoi x 2.000.000
dong x 3,5 thang = 7.000.000 dong.

Tong cong: 235.000.000 dong

Il. Phwong 4n thu lao Hdi dong quan tri, Ban kiém soat khong chuyén
trach nam 2020

Cin ct cac chi tiéu ké hoach kinh doanh nam 2020, thu lao di thuc hién cua céac
thanh vién Hoi déng quan tri va thanh vién Ban Kiém soat khong chuyén trach nim
2019, phuong an thu lao nam 2020 nhu sau:

S6 lwong nhan su:

Hoi dong quan tri: 04 ngudi (gdm 01 Chu tich kiém nhiém, 03 thanh vién kiém
nhiém).

- Ban kiém soat kiém nhiém: 01 nguoi.

a. Thu lao HPQT, 1am viéc theo ché d9 kiém nhiém.

- Thu lao Chu tich HPQT: 1 ngudi X 6.500.000 dong x 12 thang = 78.000.000
dong.

- Thu lao thanh vién HPQT: 3 nguoi x 3.500.000 dong x 12 théang
126.000.000 dong

b. Thii lao Ban Kiém soat 1am viéc theo ché d9 kiém nhié¢m.

- Thu lao Thanh vién BKS kiém nhiém: 1 ngudi x 2.000.000 dong x 12 thang
24.000.000 dong

Téng murc thu lao thanh vién Ho1 déng Quan tri va Ban Kiém soat nam 2020 du
kién 1a 228.000.000 dong.

Kinh trinh Dai hoi dong c6 dong xem xét va théng qual

Noi nhén: TM. HOI PONG QUAN TRI

- Nhu trén; CHU TICH
- TVHDPQT, BKS (dé b/céo); )

- Ban GD (p/hop, t/hién);
- Luu: VT, HBQT.01b.

Lé Xuan Trinh

Trang 2/2



TONG CONG TY DAU VIET NAM - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN DAU NHON PVOIL Dic 1ap — Tu do- Hanh phiic

Sb: /TTr-PVOLUB Tp.H6 Chi Minh, ngay ~ thang  nam 2020

TO TRINH
Veé viée thong qua phwong an phan phdi lgi nhuin nim 2019
va ké hoach phén ph01 lgi nhuin nam 2020

Kinh giri: Pai hoi dong C6 dong

Cin ct Quy dinh tai Diu 40 ctua Piéu 1& Céng ty C6 phan Dau nhon PVOIL vé
quyén va nhiém vu ciia Pai hoi dong c6 dong.

Hoi dong Quan tri kinh trinh Pai hoi dong c6 dong thong qua phuong an phan phoi
loi nhuan nam 2019 va ké hoach phan phéi lgi nhuén ndm 2020 véi nhitng ndi dung sau:

I. Phwong an phan phdi lgi nhuin nim 2019

Ké hoach PPLN nim
Stt Chi tiéu Ty 16 2019Gié tri
(%) | (VNB)
1 | Tong loi nhuén sau thué¢ TNDN 506.511.377
2 | Trich cac quy (2=1*40%) 40% | 202.604.550
- | Quy khen thuong phuc loi 20% | 101.302.275
- | Ouy ddu te phat trién 20% | 101.302.275
3 | Tong LNST sau khi trich cac quy (3=1-2) 60% | 303.906.827
4 | Loi nhuan nam trudc con lai chua chi (-4.608.244)
5 | Loi nhuan dung dé chia c6 tic (5=3+4) 299.298.583
6 | Chia c6 tic 0%VDL 0
7 | Loi nhuan chua phan phéi chuyén nim sau (7=5-6) 299.298.583
Giai trinh lgi nhuan nam trwéc con lai chwa chi:
Stt Noi dung g;ilg)‘ Ghi chi
1 LI\!ST chua phan ph6i tai g(})lfg béophc;';o kiiglnr:oén r?;;;
ngay 31/12/2018 844.232.841 19/2/2019.




Quyét dinh s6 977/QD-CT-GT
Didu chinh theo bidn ban vé viéc “Hoan thué kiém bu trur

2 thanh tra thué -767.746.365 | thu ngén sach Nha nu6c” cua
Cuc thu¢ TP.HCM ngay
28/5/20109.

Cong ty thyc hién phan phai loi
nhuan theo Nghi Quyét sd
05/NQ-PVOILUB-PHDPCH
ngay 10/04/2019.

Cong ty thyc hién phan phai loi
nhuan theo Nghi Quyét s

3 | Trich quy dau tu phat trién -40.547.360

Trich quy khen thudng phic -40.547 360

loi 05/NQ-PVOILUB-bHDbCDH
ngay 10/04/2019.
5 | LNST chua phan phoi con lai -4.608.244
I1. Ké hoach phén phdi lgi nhuin nim 2020.
- - X . Gi{l tri
Stt Noi dung Dien giai (VND)
1 |Lgi nhuén sau thué LNST 800.000.000
1A A Téi da 40%
2 |Trich lap cac quy LNST (%) 320.000.000
- |Quy khen thuong, phuc loi
- |\Quy dau tw phat trién
3 |Loi nhuan con lai nam 2020 sau khi trich 1ap cac quy| 3=1-2 480.000.000
4 |Loi nhuan nam 2019 con lai chua chia 299.298.583
5 |Loi nhuan dung dé chia c6 tirc naim 2020 5=3+4 779.298.583
6 |Chia c6 tirc ndm 2020 *)

e Ghi ch(: (*): Viéc trich lap cac qui va chia co tirc thuc hién theo Nghi quyét Dai
hoi dong co dong thudng nién 2019, phu hop v6i Thong tu 200/2014/TT-BTC, Thong tu
28/2016/TT-BLDTBXH va ca quy dinh hién hanh ctia Nha nudc.

Kinh trinh!
Noi nhn: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH

- TVHDQT, BKS (dé b/c4o);
- Ban GD (d¢€ p/hop, t/hién);
- Luu: VT, HBQT.01b.

Lé Xuan Trinh



TONG CONG TY DAU VIET NAM - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN DAU NHON PVOIL Pic 1ap — Ty do- Hanh phiic

So: /TTr-PVOLUB Tp.Ho Chi Minh, ngay  thang nam 2020

TO TRINH
Ve viée thong qua Béo cdo tai chinh ndm 2019 da dugc kiém toan béi Cong ty
TNHH Kiém toan An Viét

Kinh gti: Pai hoi ddng C6 dong

- Can cu Luat doanh nghiép cua Quéc hoi nude Cong hoa Xa hdi chu nghia Vigt
Nam s6 68/2014/QH13 ban hanh ngay 26/11/2014;

- Cian ctr Quy dinh tai Diéu 40 cua Piéu 18 Cong ty C6 phan Dau nhon PVOIL vé
quyén va nhiém vu ctuia Pai hdi dong c6 dong;

- Cin cir B4o c40 tai chinh nim 2019 d duogc kiém toan boi Céng ty TNHH Kiém
toan An Viét.

Hoi dong Quan tri kinh trinh Dai hoi dong Co dong thong qua Bao céo tai chinh
nam 2019 da duogc kiém toan cu thé nhu sau:

Dvt: d&ng
. Len Gia tri
Stt Chi tiéu (thoi didm 31/12/2019)
| | TONG TAI SAN 127.841.295.134
1 | Tai san ngan han 89.891.226.045
2 | Tai san dai han 37.950.069.089
Il | NGUON VON 127.841.295.134
1 | No phai tra 27.575.744.869
2 | Ngudn von chi sd hiru 100.265.550.265
111 | KET QUA KINH DOANH
1 | Doanh thu thuan vé ban hang va cung cap dich vu 236.157.296.948
2 | Loi nhuén trude thué 506.511.377
3 | Loi nhuan sau thué (*) 506.511.377
Ghi chu:

(*): Trong nam 2019, Cong ty dd nhan dugc Quyét dinh sé 977/QD-CT-GT ngay
28/5/2019 ctia Cyc thué TP. H6 Chi Minh vé viéc “Hoan thué kiém bu trir thu ngan sach
Nha nuéc”, do vy Thué TNDN nim 2019 khong phai dong va duoc bu trir.

Trang 1/2



Kinh trinh!

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu trén; [

- TVHDQT, BKS (d¢ b/céo); CHU TICH

- Ban GD (dé biét va p/hop);

- Luu: VT, HBQT.01b.

Lé Xuan Trinh

Trang 2/2



DPAI HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN DAU NHON PVOIL

TP.Ho Chi Minh, ngay 08 thang 4 ndm 2020

PHIEU BIEU QUYET

- Tén c6 dong:
- Ho va tén ngwoi dai dién/iy quyén:

- S6 ¢6 phan biéu quyét:

1. Biéu quyét thong qua Bao cao hoat dong cia Hoi ddong Quan tri 2019, ké hoach 2020.
[ Tanthanh [1 Khéngtanthanh 1 Khongy kién

2. Biéu quyét théng qua Bao cao hoat dong SXKD 2019, ké hoach hoat dong SXKD 2020.
[]  Tanthanh [1 Khongtanthanh [ Khongy kién

3. Biéu quyét théng qua Hoat dong cia Ban kiém soat 2019, phwong hwéng hoat dong
nam 2020.

(] Tan thanh [0 Knhongtanthanh [ Khéng y kién
4. Biéu quyét théng qua Bio cdo tai chinh 2019 da dwoc Kiém toan
1 Tan thanh [1 Khongtanthanh [ Khéngy kién

5. Biéu quyét thong qua phwong an phan phdi lgi nhuin nim 2019, ké hoach phan phoi
lgi nhuéan nam 2020.

1 Tan thanh [1 Khongtanthanh [ Khéngy kién

6. Biéu quyét théng qua Béo céo tong hep thul lao cia HPQT va BKS niam 2019; ké hoach chi
tra thu lao cia HPQT va BKS niam 2020

[ Tanthanh [] Khongtanthanh [ Khongy kién
7. Biéu quyét théng qua viéc lwa chon Pon vi Kiém toan bao cdo tai chinh nim 2020
[J  Tan thanh [] Khéngtanthanh [ Khéngy kién

8. Biéu quyét théng qua Té trinh bé sung thanh vién BKS Cong ty
[] Tanthanh [] Khéng tan thanh [ 1 Khéngy kién




TONG CONG TY DAU VIET NAM - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN DAU NHON PV OIL Poc 1ap - Tu do - Hanh phuc

S6: 2020/01/BKS-PVOLUB Tp. Hé Chi Minh, ngay 28 thang 02 ndm 2020

BAO CAO KIEM SOAT NAM 2019 VA

KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2020
(Trinh truée Dai hoi dong cé dong thuong nién nam 2020)

Kinh thua Poan Chu tich, kinh thua quy vi Co dong, thua toan thé Pai hoi.

Sau dau t6i xin thay mat Ban kiém soéat bao cao trudc Dai hoi bao cao kiém soat
nam 2020 nhu sau:

PHAN 1: HOAT PONG CUA BAN KIEM SOAT

Cin ctr quyén han va trach nhiém cta Ban kiém soat theo quy dinh tai Piéu 123 cua
Luat Doanh nghiép 2015 va Diéu 18 cong ty, Ban kiém soat da thuc hién trién khai cac
ndi dung cong viéc sau:

1. Hang thang, xem xét, danh gia cac cong viéc:

- Tinh hinh thuc hién céc chi tiéu san xuét kinh doanh tach theo mang xing dau va
dau m& nhon vé san luong, doanh thu, gia von, 13i g0p, chi phi, 191 nhuan so véi ké hoach
va so voi cung ky nam trude.

- Giam sat, danh gia, khuyén nghi ban diéu hanh trong viéc thuc hién cac nghi
quyét cia PHDPCD, nghi quyét, quyét dinh, chi thi cia HPQT. Giam sét ban diéu hanh
trong viéc tuan thi phép luat, didu 1é va cac quy trinh quy ché ciia Cong ty.

- Tham dinh, phan loai, theo ddi cic hgp dong va cac bao lanh thanh toan cia
khach hang.

- Giam sat trong viéc ban hang xing dau dung thi trudng dung ddi twong khach
hang.

- Xem xét, danh gia cac khoan cong ng phai thu, pha tra, phan anh kién nghi cac
rui ro.

- Xem xét, danh gia tién mit tai quy Cong ty va cac chi nhanh, tién g tai cac
Ngan hang, tién vay bao 1anh nhap khau hang hoa, tién giri c6 ky han, viéc sir dung ngdn
von, dong tién, cac khoan dau tu tai chinh.

- Xem x¢ét, danh gia vé hang ton kho, ngudn hang, cac hao hut trong san xat, ton
chira, van chuyén.

- Xem xét, danh gia vé cac khoan dau tu, duy tu, stra chira, xdy dung co ban va
mua sam tai san c¢d dinh.



2. Ra soat soat cac quy dinh, quy ché ndi bd ciia Cong ty tir d6 da dua ra cac
khuyén nghi b sung.

3. Tham dinh bao cao két qua kinh doanh, Bao cdo tai chinh quy, nim, phan tich
danh gia tinh hinh tai chinh, hi€éu qua hoat dong, cac rui ro, kha ndng bao toan von.

4. Phéi hop voi Hoi Pong Quan Tri, ban Giam Poc trong cong tac kiém soat tai
Ccong ty.

5. Guri bao cdo Ban diéu hanh truéc mung 5 thang sau.
PHAN 2: KET QUA KIEM SOAT TRONG NAM 2019

A.Hoat dong ciia HPQT va Ban diéu hanh.

Trong pham vi danh gia, Ban kiém soat nhan thay:

- Hoi dong quan tri da tuan thu day du cac quy dinh theo Diéu 18, quy ché va quy
dinh cia Cong ty. Trong nim 2019 HPQT da to chirc rat nhiéu cudp hop va ban hanh
tong cong 14 nghi quyét giao cho ban diéu hanh thyc hién.

- Trong nam 2019, Ban Giam dbc da tuan thu diy du quy dinh vé tam ung diing
theo diéu 18 Quy ché tai chinh va diéu 10.4 Quy ché qua 1y no ciia cong ty.

- Hoi dong quan tri da ludn ludn cb gang, bam sat cac muyc tiéu, dinh hudng theo
Nghi quyét Pai hoi dong cd dong, trong qua trinh trién khai cac nhiém vy cu thé, mic du
gip rat nhiéu khé khan, xong da dua ra cac giai phap kip thoi, phtt hop véi tinh hinh thyc
té, tuy nhién mot s6 chi tiéu van chua dat duoc nhu mong doi nhu chi tiéu tang trudng vé
san luong, chi tiéu vé loi nhudn sau thué.

- Hoi ddng quan tri va Ban Giam ddc d3 ra soat, stra d6i, rat gon, ban hanh
tong cong 81 Quy trinh, qui ché phuc vu cho cong tac diéu hanh quan ly. Céc quy
trinh, quy ché, quy dinh da dugc Ban giam déc Cong ty t6 chirc trién khai thuc hién
mot cach nghiém tac.

- Trong qué trinh thyc hién cong tac kiém soat, Ban kiém soat da duoc Hoi dong
quan tri, Ban Giam ddc, cac bd phan phong ban hd tro day du théng tin, sb liéu phuc vu
cho cong tac kiém soat.

B.Panh gia két qua san xuat kinh doanh.

I. Bao cao tai chinh nam 2019.

1. Céc chi ti€u trén bao céo tai chinh.

B4o cdo tai chinh nim 2019 ciia Céng ty c¢6 phan Dau nhon PV Oil duoc Ban
Giam dbc va Phong Tai chinh Ké toan ciia Cong ty lap va duoc Cong ty TNHH kiém
toan An Viét kiém toan vao ngay 24/2/2020. Vé céc chi tiéu trén ban can dbi ké toan:

P6i v6i chi tiéu hang ton kho 39,1 ty dong trong d6 c6 mot sd nguyén vat liéu,
thanh pham, hang héa ton kho, cham luan chuyén, kém chat lugng dang dugc Cong ty
ra soat, danh gia, 1ap ké hoach sir dung véi gid tri 1a 2,9 ty dong. Theo d6 Cong ty van



chua trich 1ap du phong giam giad hang t6n kho d6i v&i nhitng nguyén vat liéu, thanh
pham hang héa néu trén.

Dbi v6i khoan ghi nhan thué TNDN ndp thira sé tién 3,81 ty dong trén chi tiéu
Thué va cac khoan phai thu nha nudc theo bao cdo cia BKS nam 2019, Ngiy
28/05/2019 Cuc thué Tp HCM di c6 Quyét dinh s6 997/QD-CT-GT vé viéc hoan thué
kiém bu trir ngan sach nha nuéc . Hién tai chi tiéu thué va cac khoan phai ndp Nha
nuéce 1,3 ty d ghi nhan dung véi tinh hinh cia Cong ty. Tong sb thué Cong ty da nop
Ngén sach nha nudc trong nam 1a 28,2 ty thdp hon nim ngoai 1,9 ty chu yéu 1a thué
Bao vé mdi truong (14,4 ty) va thué GTGT (10,3 ty).

Dbi v6i chi tiéu phai thu ngan han khéac 1,5 ty, trong d6 bao gdm phai thu tam tng
ctia ong Pham Gia Huédn phét sinh tir cdc nam trudc voi sé tién 626,16 tridu dong, hién
ong Huan d3 nghi viéc, Cong ty dang trong qua trinh 1am viéc v6i ong Huan vé thu hoi
khoan tam mg noi trén nén chua trich 1ap dy phong phai thu kho doi tai thoi diém
31/12/2019

Ban kiém soat ciing luu y dbi voi mot sd chi tiéu sb liéu so sanh 1 s6 du ngay
31/12/2018 chuyén sang, theo Quyét dinh s6 2467/QD-CT-XP ngay 15/05/2019 cia
Cuc thué Tp.HCM vé viéc xur pham vi pham hanh chinh vé thué, mot s chi tiéu duge
diéu chinh chi tiét nhu sau:

+ Chi tiéu thué va cac khoan phai thu nha nuéc 4,50 ty ting 694 triéu dong.

+ Chi tiéu thué va cac khoan phai ndp nha nudc 3,97 ty ting 1.462 triéu dong.

+ Chi tiéu Vén cha so hitu 99,79 ty giam 767 triéu dong

+ Chi tiéu Loi nhuan sau thué chua phan phéi 76,4 triéu giam 767 triéu déng.

Céc chi tiéu con lai Ban Kiém soat théng nhat vdi cac ndi dung ciia Bao céo tai
chinh 2019 da dugc Cong ty TNHH kiém toan An Viét kiém toan.

2. Tinh hop 1€ cua béo céo.

Béo céo tai chinh duoc 1ap diy du theo quy dinh, ddng thoi phan anh trung thuc
va hop 1y trén cac khia canh trong yéu tinh hinh tai chinh cua Coéng ty tai ngay
31/12/2019, phu hop véi chuan muc va ché do ké toan Viét Nam hién hanh.

3. Tinh hinh tai chinh ctia Céng ty c¢6 phan Dau nhon PV Oil tai ngay 31/12/2019:

a) Bang can ddi ké toan (tom tit) tai ngay 31/12/2019.

Pvt: tridu dong

TAI SAN 31/12/2019 | 31/12/2018
A/ | TAI SAN NGAN HAN 89.891 84.096
I. | Tién va cic khoan twong duong tién 20.599 10.347
1. | Cac khoan dau tu tai chinh ngin han - -
l1I. | Cac khoan phai thu ngén han 28. 957 32.976
IV. | Hang ton kho 39.165 35.368
V. | Tai san ngin han khac 1.168 5.404




B/ | TAI SAN DAI HAN 37.950 41.988
I. | Tai san c6 dinh 36.941 39.615
Il. | Tai san do dang dai han - -
11. | Tai san dai han khéc 975 2.340
TONG CONG TAI SAN 127.841 126.085
NGUON VON
A/ |NQ PHAI TRA 27.575 26.285
|.  |No ngan han 27.390 26.100
Il. [No dai han 184 184
B/ |[VON CHU SO HU'U 100.265 99.799
l.  [Von dau tu ctia chi s hitu 89.000 89.000
Il. |Thing du von c6 phan 1.799 1.799
l1l. |Quy dau tu phét trién 8.964 8.924
IV. |Quy du phong tai chinh
V. |Loinhuan sau thué chua phén phoi 501 76
*  |TONG CONG NGUON VON 127.841 126.085
b) Két qua kinh doanh 2019.
CHI TIEU Niim 2019 Niim 2018
1. Doanh thu thuan ban hang va CC dich vy 236.157 249.269
Trong d6 :+ Dau mé nhon + sp khdc 124,387 157.278
+ Xang dau 111.770 88.991
2. Loi nhun gdp vé ban hang va Cc dich vu 35.924 33.326
3. Doanh thu trir chi phi tai chinh 395 (469)
3. Chi phi ban hang 18.620 19.291
4. Chi phi quéan 1y doanh nghiép 15.755 16.906
5. Loi nhuan tir SXKD 1.942 (3.311)
6. Loi nhuén tir hoat dong khac (1.436) 4.645
7. Tong loi nhuén trude thué TNDN 506 1.334
8. Chi phi thué TNDN hién hanh - 1.131
9. Loi nhuan sau thué TNDN 506 202
10. Lai co ban/co phiéu (d) 57d 18 d
c) Nhan xét.
So véi ké hoach nam 2019;

— Tong san lugng xang dau tiéu thu 9.159 m?, ting 33% so v4i nam 2018, hoan

thanh 114% ké hoach ca nam.

— Tiéu thu ddu m& nhon thanh pham dat: 3.404 m3, bang 90% ké hoach nim va

béng 87% so v&i1 thue hién nam trudec.

— Tiéu thu ddu m& nhon hang hoéa dat: 70 m3, bﬁng 47% ké hoach nam va béng

65% so vo1 thuc hién nam trudc.

— V& doanh thu dat: 236,16 ty déng, bﬁng 86% ké hoach nim va béng 96% so voi

thuc hién nam trudc.




— V& loi nhuén trude thué dat 0,506 ty dong, bang 50% ké hoach nim va bang 38%
S0 Vv¢&i thyc hién nam trudc.

— Tong sb tién thué di nop NSNN trong nam dat 28,2 ty dong bang 93% so voi
nam trudc.

I1. Kiém soat Céong tic quan Iy cong n¢ phai thu khach hang, phai tra nguoi
ban.

Tong s6 cong no phai thu khach hang tai thoi diém 31/12/2019 1a 28,9 ty dong.

V& quan 1y cong no: cong ty nghiém tdc trong viéc quan 1y va thu hdi cong ng. Cubi
nam 2019, coéng ty di thu duoc gan hét cac khoan cong no qué han tir cac khach hang
trong nganh dau khi va khong phat sinh thém no kho doi.

Tong s6 cong no phai tra ngudi ban tai thoi diém 31/12/2019 la: 27,3 ty dong.
Trong d6 ng tién mua xang dau tir Tong cong ty dau Viét nam 9,9 ty, ng mua Nguyén
vat liéu, hang hoa dich vu khac 17,4 ty dong.

I1l. Cong tac quan ly hang hoa.

Trong nam 2019, hoat dong san xuét kinh doanh tai nha may ciing nhu trong qué
trinh van chuyén dugc thuc hién an toan, khong cé su cd Xay ra. Chat luong cling nhu )
lugng cac thanh pham diu md bdi tron ciing nhu xing dau ludén duge kiém soat chat ché
theo dting quy dinh; cong tac PCCC dugc to chirc thuong xuyén, nghiém tic. Tuy nhién
mot sb nguyén vat li¢u, thanh phém, bao bi ton dong kém chét lugng nhu da néu & phén
trén can phan loai danh gia va trich 1ap du phong giam gia hang tén kho theo quy dinh.

Cong tac quan 1y hao hut trong san xuit va ton chira tai nha may duoc thue hién tot
ludn nam trong dinh mirc ciia cong ty, tuy nhién cong tic quan 1y hao hut trong nhap
khau dau gdc can xem xét dé giam thém ty 1¢ hao hut nhap.

IV. Két qua thyc hién diu tu tai don vi nim 2019.

1. Phat trién hé thong ban 1¢ xing dau.

Trong nam 2019, Cong ty khong c6 chu trwong phat trién CHXD.

2. Cong tac dau tu khéc.

Vé dau tu xdy dung co ban va mua sim trang thiét bi naim 2019 cong ty da thuc
hién duogc nhu sau:

a) Pau tu XDCB: Khong c6

b) Mua xdm TTB:

— Mua siam thiét bi phan tich tht nghiém kiém tra chét lugng dau m& nhon, ké
hoach sir dung vén chu s¢ hitu 1 ty dong: Chua thyc hién

— Thay thé dan may déng lon 0,8L va 1L : Chua thuc hién

— Thay thé 02 dan mdy dong can 18L: 600 triéu.: Chua thyc hién

— Mua thém 01 xe tai nho, ké hoach su dung von chu s& hiru 800 triéu: Chua thuc
hién.

— Du an mua thiét bi in ma vach trén san pham: 500 triéu dong: Chua thyc hién.



— Mua 1 may nén khi cho nha may Binh Chiéu tri gia 225 triéu dong va 2 bo may
lanh 1dp cho nha méy Binh chiéu trj gi4 22,8 tri¢u dong: da thyc hién.

Cong tac sua chira bao dudng nha may bang ngudn kinh chi phi luén duogc thuc
nhanh chéng, tiét kiém nhung van dam bao chét luong thiét bi. Pam bao cho nha may
van hanh lién tuc trong diéu kién tét, khong dé X4y ra sy cb.

C.Mét s6 nhan dinh, danh gia.

Nim 2019 van 13 mot ndm dy khé khan, canh tranh khéc liét véi cac hang dau nhét
khac, gia dau tho bién dong bat loi, tuy nhién Cong ty van dat duoc mot két qua nhat
dinh, cu thé 12 van giit duoc thi truong, nhiéu khach hang dai Iy va cong nghiép van trung
thanh véi san pham cua PVOIl Lube, cong tac quan 1y hang ton kho tét hon, giam gia
thanh, giam chi phi hon, cong viéc san xuat 6n dinh, ludn dam bao chat luong san pham.

Céc hoat dong dau tu nhin chung déu dap tng nhu cau SXKD, hiéu qua va bao dam
qui trinh, thu tuc dau tu.

PHAN 3. KE HOACH HOAT PONG NAM 2020

Trong nim 2020, Ban kiém soét sé& tiép tuc thuc hién cong tac kiém soat, danh gia
trén co so:

- Xem xét tinh hinh thyc hién cic Nghi quyét, Quyét dinh ctua Pai hoi dong cb
dong thuong nién nam 2020.

- Xem xét két qua thuc hién san xuat kinh doanh, cong tac ban hang, cong no,
hang ton kho, dau tu xay dung co ban, cdng tac quan 1y diéu hanh trén co s xem xét cac
bao céo theo biéu mau hang thang ma Ban kiém soat yéu cau Ban diéu hanh, cac phong
ban cung cap cing cac bao cdo khac ciia Ban diéu hanh.

Trén day 13 bao cao tom tit tinh hinh hoat dong cua Ban kiém soat trong nim 2019
va phuong huéng hoat dong nam 2020, kinh trinh Pai hoi dong c6 dong xem xét.

Thay mat Ban kiém soat Cong ty, toi xin tran thanh cam on cac Quy cb déng.

Tréan trong kinh chao!

Noi nhén: TM. BAN KIEM SOAT

- Nhu trén; A

L Be TRUONG BAN
Nguyén Trong Binh



TONG CONG TY DAU VIET NAM - CTCP CONG HOA XA HQI CHU NGHIAVIET NAM
CONG TY CO PHAN DAU NHON PVOIL Poc 1ap — Tw do — Hanh phuc

Sb: /BC-PVOLUB-HDQT TP. H6 Chi Minh, ngay thang ndm 2020
~ BAOCAO )
HOAT PONG CUA HOI PONG QUAN TRI NAM 2019
VA PHUONG HUONG HOAT PONG NAM 2020

Kinh thua Quy cb déng,

Thay mit Hoi dong quan trj (HPQT), Téi xin trinh bay Béo c4o hoat dong cia
HDQT trong nam 2019 va phuong hudng hoat dong trong nam 2020 nhu sau:

|. Tinh hinh nhéan su:

Hoi dong quan tri Cong ty co cau gom 05 thanh vién, trong d6 04 thanh vién 1a
dai dién phan vén caa PVOIL. Trong nim 2019, thanh vién HPQT , cy thé nhu sau:

1. Ong Lé Xuan Trinh — Chu tich (Kiém nhiém);

2. Ong Lé Vin Bach - Uy vién kiém GD Cong ty;

3. Ong Ngo Pirc Diing - Uy vién;

4. Ba Tran Ngoc Diép - Uy vién;

5. Ba Nguyén Phudc Giang Huong - Uy vién doc 1ap.
I1.Tinh hinh sin xuit kinh doanh nim 2019

Nam 2019 tinh hinh kinh té chinh trj trong va ngoai nuéc c6 nhiéu dién bién phirc
tap anh huong dén hoat dong cua cac doanh nghiép noi chung va ciia Cong ty chung ta
noi riéng nhung véi su nd luc va chién luge kinh doanh hiéu qua ctia Ban lanh dao Cong
ty, PVOIL Lube d4 gan hoan thanh ké hoach kinh doanh nam 2019 do PHPCPD d& ra.

Vé mit quan tri, Trong nim vira qua cong ty da timg budc nang cao cong tac
quan 1y, diéu hanh cac mat hoat dong ctia Cong ty thong qua viée sira doi, bd sung va
ban hanh cac quy ché, quy dinh, quy trinh vé quan 1y va kinh doanh, ting cudng cong
tac quan 1y cong no khach hang dac bi¢t 1a thu hdi cac khoan ng kho doi, ng xau nham
giam thiéu cac rii ro vé tai chinh.

Trong ndm, Cong ty da cai tién ché do tién lvong, thudng cho NLD; khen thudng,
dong vién kip thoi cho cac ca nhan va tap thé di c6 thanh tich trong hoat dong kinh
doanh, hoan thanh céc chi tiéu ké hoach dé ra nham ting nang suat lao dong va cai thién
thu nhap cho NLD. Song song d6, Ban lanh dao Cong ty cling ludn quan tam thuc hién
trach nhiém ddi véi cong dong, xd hoi. Co ciu t6 chirc, quan 1y, diéu hanh kinh doanh
ctia PV OIL Lube dang timg budc duge d6i méi theo hudng tinh gon, hop 1y hon; doi
ngil can bd c6 trinh @6 chuyén mén va kinh nghiém dang dugc bo sung, cung cd, cong
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tac quan 1y ngay cang chit ché gop phan nang cao chat lugng phuc vu khach hang va
hiéu qua hoat dong cua Cong ty.

1. Mot s6 két qua vé SXKD niam 2019

Theo s6 liéu d3 duoc kiém toan boi Cong ty kiém toan An Viét, cac két qua
SXKD chinh ndam 2019 nhu sau:

- Vé san luong:

+ Chi tiéu san lwong san xuit dau m& nhon 1a: 3.098,01 m3; trong d6 san xuit tai
Binh Chiéu 1a 3.088,01 m®, gia cong tai Vién Hoa la 10 m®, hoan thanh 82% so véi ké
hoach nam va hoan thanh 83% so vo1 thuc hién nam trudc.

+ Chi tiéu san luong tiéu thu DMN c4 nim dat: 3.475,06 m®, béng 88% ké hoach
nam va bang 87% so v4i thuc hién nam trude. Trong do:

e Tiéu thu ddu m& nhon thanh phém dat: 3.404,59 m3, bﬁng 90% ké hoach
nam va béng 87% so v&i thuc hién nam trude.

e Tiéu thy diu m& nhon hang héa dat: 70,47 m3, bang 47% ké hoach nim va
b:;ing 65% so vo1 thuc hién nam trudec.

+ Chi ti€u san lugng tiéu thu xang dau dat: 9.159,06 m3, dat 114% ké hoach, béng
133% so Véi san lugng nim trude chi yéu ban cho khach hang cong nghiép.

- Vé doanh thu dat: 236,16 ty dong, bang 86% ké hoach nim va bang 96% so véi
thuc hién nam trudc.

- V& 1ai gop dat: 35,92 ty dong, bang 98% ké hoach nim va bang 108% so véi
thuc hién nam trudc.

- V& chi phi hoat dong ca nam ¢ mic 34,38 ty dong, bang 98% so véi ké hoach
nam va chi bang 95% so v4i nam trudc.

- V& loi nhuan trude thué dat 0,51 ty dff)ng, bé“mg 50% ké hoach nim va béng 38%
so vai thuc hién nam trudec.

+ Loi nhuan tir hoat dong kinh doanh xang dau: 16 0,72 ty dong, binh quan 16 79
dong/lit.

+ Loi nhuan kinh doanh dau m& nhon san xuat: 2,15 ty dong, binh quén lgi nhuén
632,56 dong/Lit.

+ Loi nhuan tir kinh doanh dau m& nhon hang hoa: 72 triéu dong.

+ Loi nhuan tir tai chinh: 394 triéu dong. Do nim nay Cong ty da tiét giam duoc
chi phi san xuét, nhap NVL, xt 1y hang hoa, NVL tdn kho lau ngay, vi vy dong tién
Cong ty da t6t hon.
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+ Thu nhap khéc: - 1,44 ty dong, day 1a nhiing khoan tién: (1): Tién phat vi pham
hanh chinh vé thué tir nhitng nam 2015 — 2016; (2) xt 1y chi phi quang cdo trén bao
Tubi tré va (3): Nhitng ton dong do thoi ky trude dé lai; (4): Thu lao HPQT nim 2019.

2. Tong két cac cudc hop va Nghi quyét ciia HPQT:

Trong nam 2019, HPQT da c6 14 phién hop ban hanh 14 Nghi quyét va 8 Quyét
dinh vé cac van dé cu thé nhu sau: (Xem phu luc dinh kém)

- Vé ké hoach, chién lugc: Phé duyét, giao ké hoach va giam sat thuc hién ké
hoach san xuét kinh doanh nam 2019.

- V& cong tac t6 chuc, lao dong tién luong: thong qua danh sach nhan su dy kién
quy hoach can bd (bd sung) giai doan 2020 va danh sach dua vao quy hoach ngudn 2020
— 2025 ciia Cong ty C6 phan Dau nhon PVOIL. Thong qua viéc cham dit dong cua 02
chi nhanh tryc thuéc (Chi nhanh Viing Tau va Chi nhanh Hai Phong); B6 nhiém céc
chttc danh Gidm doc chi nhanh Mién Béc;

- V& quan hé c6 dong: Thong qua thoi gian Pai hoi dong C6 dong thuong nién
2019. T6 chire thanh cong phién hop DPHPCP thudng nién 2019; cap nhat thay doi thong
tin ¢6 dong theo yéu cau;

- Vé lya chon don vi thuc hién kiém toan béo céo tai chinh: Phoi hop v61 Ban
kiém soat dé thong qua vi¢c lya chon Cong ty TNHH kiém toan An Viét 1a don vi thuc
hién kiém toan bao cdo tai chinh theo iy quyén ciia Pai hoi dong cd dong;

- Céac van dé khac: Ngoai cac phién hop dinh ky va bat thuong, HPQT con
thudng xuyén giao ban cong viéc hang tuan, hang thang dé kiém tra, danh gia cong viéc
ctia HPQT va giam sat viéc thuc hién cta ban diéu hanh dbi voi cac Nghi quyét, Quyét
dinh cia HPQT trong hoat dong san xuat kinh doanh cua Cong ty. Lam rd trach nhiém
tap thé, c4 nhan trong thoi gian qua theo két luan kiém tra cia Tong Cong ty Dau Viét
Nam — CTCP (C6 dong dang nim giit c6 phan chi phdi).

3. Nhiing ton tai, han ché cin khic phuc

Mic du HPQT di trién khai quyét liét viéc thuc hién nghi quyét PHDCD, tuy
nhién mot sb chi tiéu ké hoach trong hoat dong SXKD nam 2019 chua hoan thanh.

4. Két qua Giam sat d6i véi Giam doc va cac thanh vién trong Ban Giam
doc.

Danh gia chung vé hoat dong ciia Ban diéu hanh trong hoat dong san xuat kinh
doanh cua Cong ty:

- C4c thanh vién trong Ban Giam ddc déu c6 trinh do, ning luc va pham chit,
duoc dao tao dﬁy du vé chuyén moén, am hiéu vé linh vuc duoc giao phu trach va da co
nhiéu ndm kinh nghiém trong viéc quan 1y va diéu hanh doanh nghiép.
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- Gidm doc c6 phan cong nhiém vu 10 rang cho cac Phé Gidm doc, co iy quyén
thuong xuyén cua Giam doc cho cac Pho Giam doc dé thyc hién cac nhiém vy duogc
giao theo dung tham quyén dugc phan cong;

- Ban Giam ddc d trién khai hoat dong SXKD ctia don vi phtt hop v6i nghi quyét
cua Dai hoi déng cd dong, chi dao cua Ho1 déng quan tri va tuan tha ding biéu 18 cong
ty, quy dinh ctia phap luat, dic biét sau khi c6 két luan ciia Tong Céng ty, timg budc
thao g& nhirng ton tai, yéu kém cta Cong ty.

- Ban Giam d6c nhén thirc rd nhitng thuan loi va kho khin cua Cong ty, nhitng
t6n tai con khac phuc nén da quyét liét trong viéc diéu hanh cac hoat dong san xuat kinh
doanh, d6ng thoi da ban hanh cic van ban tai liéu noi bo theo tham quyén nham kiém
soat c6 hiéu qua moi hoat dong san xuét kinh doanh cua cong ty; thuc hién tt vai tro
kiém so4t riii ro ngay tir Ban diéu hanh va cac quan 1y cap trung. Kiém soat va tiét kiém
trong cong tac quan ly chi phi toan Cong ty.

5. Phwong huwéng hoat dong ciia Hoi dong Quan tri nim 2020.

Phat huy nhimng két qua da dat dugc trong nam 2019, nam 2020 HPQT tiép tuc
bam séat nhitng quy dinh trong Piéu 1¢ Cong ty, Quy ché lam viéc cia HPQT va Nghi
quyét ctia Pai hoi dong cb dong thudng nién nam 2020, Hoi ddng quan tri s& clng véi
Ban diéu hanh va tip thé CBCNV nd luc phin diu trong cong tac quan tri va diéu hanh
doanh nghiép, dé hoan thanh cac muc tiéu, nhiém vu Dai hoi d@)ng ¢ dong giao nam
2020 voi ké hoach, dinh huéng nhu sau:

- Thue hién cai tién, hoan thién hon nira cong tac quan tri nham nang cao chét
lugng va hi¢u qua diéu hanh dé dat dugc muc tiéu va ké hoach san xuit kinh doanh,
khéc phuc nhitng diém con ton tai, han ché, phat huy nhitng wu diém dat dugc. Xac dinh
niam 2020 con nhiéu kho khin va thach thire, Hoi dong quan tri can ting cuong cong tac
quan tri rui ro, giam sat, du bao va ngin ngira, xt 1y kip thoi van dé kho khin phat sinh
nham duy tri tot hoat dong kinh doanh ctia Cong ty.

- Thyc hién dong bd cac giai phap thich hop trong timg thoi ky dé tang cudng,
b6 sung ngudn nhan lyc, ting cudng quan Iy dam bao bo may luén nang dong, hicu qua,
giam thiéu rui ro, 4p dung céc bién phép tai chinh hop 1y, linh hoat va chit ché dé dem
lai hiéu qua cao trong sir dung co s¢ vat chit va tién von ciia Cong ty.

- Khong nglmg nang cao hiéu qua hoat dong ctia Hoi dong quan tri trén co s
tuan thu chat ché cac quy dinh cua phap luat, diéu 1é Cong ty, tap trung chinh vao thyc
hién chirc nang giam sat hoat dong cia Ho1 déng quan tri ddi voi Ban diéu hanh, cén bo
quan ly va cac mat hoat dong cua Cong ty.

- Phéi hop chat ché voi BCH Bang by Cong ty trong viéc 1anh dao, chi dao cac
hoat dong cua Cong ty nham muc tiéu hoan thanh t6t moi ké hoach, nhiém vu dé ra.
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- Duy tri hop HPQT thuong ky va dot xuat dé giai quyét cac van dé quan trong
va can thiét, tao diéu kién cho Cong ty hoan thanh céc chi tiéu ké hoach duogc giao.

- Thuc hién cac quyén véa nhiém vu khéc theo Diéu 1¢ Cong ty va do Dai hoi dff)ng
Cb dong uy quyén.

Trén day 12 béo cao tom tat tinh hinh hoat dong cia HPQT nim 2019 va phuong
huéng hoat dong chii yéu nam 2020 kinh dé nghi Pai hoi c6 dong thong qua.

Chuc Quy c6 dong, Quy dai biéu stc khoe, hanh phuc va thanh dat.

Noi nhan: TM. HOI PONG QUAN TRI

- Nhu trén; CH{J TICH
- TV HDPQT, BKS (dé b/c4o); .

- BGD (dé biét):
- Luu VT.HPQT.01b.

Lé Xuan Trinh
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(Kém theo B&o céo s6

a) Danh muc Nghi quyét:

PHU LUC
/BC-PVOLUB-HDQT ngay ...../....../2020
ciia Hoi dong quan tri Céng ty CP Dau nhon PVOIL)

S6 nghi

Ngay ban

Stt Nghi quyét quyét hanh Noi dung chinh
Nghi quyét vé viéc R e 2
< e 2 Thong qua thoi gian to
y | thong qua thoigian 6 OUNQ- | 5550019 | chyrc dai héi cb dong
chtrc dai hoi c6 dong PVOLUB thudne nién nim 2019
thuong nién ndm 2019 g
Nghi quyét vé vige ’
thong qua mot s6 ndi Thong qua mot s6 ndi
5 dung lién quan dén hoat | 02/NQ- 20/02/2019 dung lién quan dén hoat
dong kinh doanh va PVOLUB dong kinh doanh va cong
cong tac nhan su cia tac nhan sy ciia Cong ty
Cong ty
E%ﬁl quuyaegﬁ ng <t I8 Thong qua cong tac xu ly
Lons d §HCXUIY | 03/NQ- tdn dong theo bién ban
3 | ton dong theo bién ban 28/03/2019 Ao X 1
A 2 A . 1o PVOLUB hop Ho1 dong xr 1y ng
hop Hoi dong xur 1y no ngay 15/3/2019
ngay 15/3/2019
Nghi quyét vé viéc
thdng qua cong tac Thong qua cong tac
chuan bi dai hoi c6 dong 04/NQ- chuan bi dai hoi c6 dong
4 | ngay 10/04/2019 va PVOLUB 28/03/2019 | ngay 10/04/2019 va cong
cong tac can bo theo to tac can b theo to trinh
trinh cia Giam doc cua Giam doc Cong ty
Cong ty
Nghi quyét dai hoi dong N P
X 4n . A 05/NQ- Hop DPai hoi co6 dong
5 cd dong thuong nién PVOLUB 10/04/2019 thuomg nién nim 2019
nam 2019
ng.hi Xquyét Vé.YiéCASffa Stra doi bd sung biéu 18
g | d0ibosung Biculé cia | O6/NQ- 140015019 | cia Cong ty C6 phin Dau
Cong ty C6 phan Dau PVOLUB nhon PVOIL
nhon PVOIL
E%ﬁ;qr‘l*}ztgguvéfﬁ . Théng nhit biu Chi tich
S 07/NQ- HDQT CTCP Dau nhon
7 | HbQT CTSZP De‘lu nhon PVOLUB 10/04/2019 PVOIL nhiém ky 2019 -
PVOIL nhiém ky 2019 - 2024
2024
Nghi quyét vé viéc lua 1z
SR : 08/NQ- Lwa chon don vi kiém
8 Cl:l(_)l’l don vi kiém toan PVOLUB 27/06/2019 toAn nim 2019
nam 2019
Nghi quyét vé viéc 09/NQ- Thong qua mot s6 ndi
d thong qua mot sd noi PVOLUB 24/07/2019 dung lién quan dén hoat
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. s S6 nghi | Ngay ban . ,

Stt Nghi quye’t quyét hanh Noi dlllrlg chinh
dung lién quan dén hoat dong san xuat kinh doanh
dong san xuat kinh 6 thang dau nam 2019
doanh 6 thang dau nam cua Cong ty PVOIL Lube
2019 cua Cong ty
PVOIL Lube
Nghi quyet vé viée ’
thdong qua mot s0 noi Théng qua mot s0 ndi
dung lién quan dén hoat 10/NQ- dung lién quan dén hoat

10 | dong san xuat kinh PVOLUB 23/10/2019 | dong san xuat kinh doanh
doanh 9 thang dau nam 9 thang dau ndm 2019
2019 cua Cong ty ctua Cong ty PVOIL Lube
PVOIL Lube
Nehi quy€t vE vice b B nhiém Gidm déc Chi
nhi¢m Giam doc Chi 11/NQ- nhanh Céng ty Cb phan

11 | nhanh Céng ty C6 phan 30/10/2019 | . x . A
Dau nhon PVOIL Mién PVOLUB D?u nhon PVOIL Mién

z Bac
Bac
Ngihl quyet Ve viee 2 Thong qua chi truong dé
thong qua chu truong dé .2 . :
1 ] . BKS kiém tra cic phat
BKS kiém tra cac phat 12/NQ- LA Z A

12 | X a 19/11/2019 | sinh lién quan dén ton
sinh lién quan dén ton PVOLUB e,

e e, dong tai hai Chi nhanh
dong tai hai Chi nhanh Pa Néne va Viine Ta
Pa Ning va Viing Tau g va vung tau
E%E;q;lg;z}:z :/rlli(ing Thong qua chu truong

13 | chim dirt hoat dong hai | —~oNQ~ | 10/12/2019 | cham dit hoat dong hai

. T o s . | PVvOLUB chi nhanh Hai Phong va
chi nhanh Hai Phong va L s

. s Viing tau
Viing tau
N‘%hl quyet Ve viee Thoéng qua chu truong
thong qua chu truong o A A L1 oA

o NP phé duyét mo hinh t6
phe duy¢t mo6 hinh t0 14/NQ- churc hoat dong cua cac

14 Chl:l’C hoat dong ciacac | by UB 10/12/2019 Phong, li)on.vi trure thude
Phong, PBon vi truc n 2 1A 1A

A A 2 1A Cong ty C6 phan Dau
thugc Cong ty C6 phan nhon PVOIL
Dau nhon PVOIL
b) Danh muc Quyét dinh:
. So < Ngay ban
Stt Quyeét dinh Quyet gh gnh Noi dung chinh
dinh
V& viéc thanh 1ap ban chi Thgnli 1 ap; baAn chi de,‘lo
dao Dai hoi c6 dong thuong | 27/QD- D.al hoi co dong thuong
1 N A 26/02/2019 | nién nam 2019 cua
nién nam 2019 cua Cong ty HDQT n 2 1A A
C6 phan Dau nhon PVOIL Cong ty CO phan Dau
P nhon PVOIL
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So

Ngay ban

Stt Quyét dinh Quyét ha Noi dung chinh
. anh
dinh
Vé viée phé duyét ké hoach Phé duyét ké hoach san
5 san Xuétt kinAh doanh;némk 28/QD- 02/03/2019 Xudt kil:lh dczanh nérr;
2019 cua Cong ty C6 phan HDQT 2019 cua Cong ty Co
Dau nhon PVOIL phan Dau nhon
Vé viéc Thanh 1ap H(f)iqd(k)ng 33/0D- Thanh 1ap Hoi déng XU
3 | xu ly no tai Cong ty CO HPOQT 02/03/2019 | ly no tai Cong ty CO
phan Dau nhon PVOIL phan Dau nhon PVOIL
V& viéc ban hanh “Quy ché Ban hanh “Quy ché t6
t6 chirc va hoat dong cla 116/QD- chirc hoat va dong cua
4 | Chi nhanh Cong ty C0 phan HPQT 29/08/2019 | Chi nhanh Cong ty C6
Dau nhon PVOIL Mién phan Dau nhon PVOIL
Bic” Mién Bic”
Vé viéc ban hanh “Quy ché Ban hanh “Quy ché to
t6 chirc va hoat dong cua 117/0D- chirc va hoat dong cua
5 | Chi nhanh Cong ty C6 phan HPOQT 29/08/2019 | Chi nhanh Céng ty C6
Dau nhon PVOIL Tai TP. phan Dau nhon PVOIL
Da Ning” Tai TP. Pa Nang”
Vé viéc cham dut hoat dong Cham dut hoat dong
g | cta Chinhanh Cong ty Co | 193/QD- | ;151041 | ctia Chi nhanh Cong ty
phan Dau nhon PVOIL tai HDQT Co6 phan Dau nhon
Viing Tau PVOIL tai Viing Tau
Vé viéc cham dut hoat dong Cham dit hoat dong
;| ca Chi nhanh Cong ty Co | 194/QP- 16/12/2019 | € Chinhanh Cong ty
phan Dau nhon PVOIL tai HDbQT Co6 phan Dau nhon
Hai Phong PVOIL tai Hai Phong
V& viéc phé duyét mo hinh Ph(? du‘yet‘ mo 1.11nh tOA
AR . R churc va dinh bién nhan
to churc va dinh b}en nhan su 197/QD- s céc phong, don vi
8 | cac phong, don vi truc thudc HPQT 20/12/2019 trire thue Cong ty Cé

Cong ty C6 phan Dau nhon
PVOIL nam 2020

phan Dau nhon PVOIL
nam 2020
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TONG CONG TY DAU VIET NAM - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY_CO PHAN DAU NHON PVOIL Déc lap - Ty do - Hanh phic

S6: /BC-PVOLUB TP. Ho Chi Minh, ngay  thdng ndam 2020

BAO CAO
HOAT PONG SXKD NAM 2019, KE HOACH SXKD NAM 2020
Kinh thua cac Quy vi ¢6 dong !

B4o céo nay duoc lap cin cr theo quy dinh tai diéu 135 Luat doanh nghiép nam
2014, biéu 1é Cong ty c6 phan Dau nhon PVOIL nham béo co véi Dai hoi ddng cb
dong két qua hoat dong ciia Cong ty nam 2019 va dé ra ké hoach SXKD nam 2020.

PHAN |
TINH HINH HOAT PONG NAM 2019

I.  Két qua thuc hién c4c chi tiéu, nhiém vu nim 2019
1. Bic diém tinh hinh
1.1. Thi trwong Ddu nhét Viét Nam trong niam 2019:

Theo théng ké cua Hiép hoi Xang dau Viét Nam trong 2019, nganh dau nhét noi
dia 6 téc do tang truong binh quan 18n t&i 4-6%, dat muc tiéu thu 90.000 tan dau nhét
mdi nam Vi thé céc tap doan da qudc gia lan cac thuong hiéu ndi tiéng thé gisi ciing
dang 1an luot dau tu vao cac dai ly dau nhot Viét Nam. San pham dau nhét cua céc
hang noi bat nhu Castrol, Chevron, Shell hay Mobil... rat pho bién trong cac cira hang
hién nay. Mot s6 hdng Ién nhu: JX Nippon Oil & Energy c6 nha may véi cong suat
40.000 tan san pham/nam; Castrol cong suat 25.000 tin san pham/nim va Idemitsu co
cong suat 15.000 tan san pham/nam.

Ngudn cung dau md nhon rat dbi dao, dic biét tir cac thuong hiéu noi tiéng thé
gigi nhu da néu, bén canh do, cac thuong hiéu ndi dia gid ré (trong do c6 PVOIL
Lube) cling dang tim cach gia ting san lwong san xuét va tiéu thu, ddy 1a nhitng tac
nhan chinh thic ddy cac dai 1y xdng dau ra doi ngay cang nhiéu dan téi su canh tranh
hét strc gay gat trén thi truong Viét Nam.

1.2. Tinh hinh Cong ty:

al/ Thugn loi:

Trong nhitng thang dau nam 2019, tinh hinh chinh tri trén thé gisi c6 nhiéu
chuyén bién phuc tap khién cho gia Dau goc c6 chiéu hudng ting, nim bat duoc tinh

hinh trén Cong ty di c6 05 1an nhap khau dau géc véi sb lugng 16n phuc vu SXKD cua
Cong ty vai gié tai thoi diém nhap rat tét.



Sy ung ho tir Co Pong 16n 12 PVOIL trong viéc to chic tiéu thu qua hé théng céc
ctra hang kinh doanh xang dau cia PVOIL trén toan quéc.

b/ Kho khan:

Viét Nam d3 va dang trong qua trinh hoi nhap sau véi thé gidi, chinh sach cét
giam thué quan ddi véi hang héa nhap khau (trong d6 ¢6 dau ma nhon) danh cho céc
qudc gia trong khu vuc va cac nuéc ky hiép dinh FTA véi Viét Nam duoc thdng qua,
tirc muc thué danh vao dau nhét va cac nguy@n liéu san xuat dau nhot vé 0% thi thi
truong dau md nhon s& canh tranh manh mé hon, rdo can dé tré thanh mot dai ly hay
d6i tac phan phéi dau nhét dang ngay cang duoc don gian hda. Chi can gidy phép dang
ky kinh doanh co ban, mot s6 vén nhét dinh cling nhiing kién thirc co ban vé bubn ban
kinh doanh 1a ban da c6 thé md mot dai Iy dau nhét, tao diéu kién thuan loi cho cac
hdng nhét nudc ngoai dé dang mé rong thi truong tai Viét Nam.

O mét sé thuwong hiéu 16n, cac dai Iy con dugc doanh nghiép san xuét hd tro phat
trién thi truong, PR — Marketing ciing nhu cong nghé, ki thuat va céc giai phap thic
day doanh s6 ban hang khién cho mirc d6 canh tranh ngay cang gay gat.

2. Két qud theee hién cac chi tiéu ké hogch.

TV 18

TH KH TH HT OT/y;g
Stt Chi tiéu PVT Nim Nim Nim KH °6,i
2018 2019 2019 | niam 2318
2019
1 iﬁgguatda‘“m" M3 3.721,57 | 3.800,00 | 3.098,01 | 82% | 83%
2 | Tiéu thu DMN M3 | 4.003,76 | 3.950,00 | 3.47506 | 88% | 87%
- Thanh phim M3 | 3.895,63 | 3.800,00 | 3.40459 | 90% | 87%
- Hang hoa M3 108,13 | 150,00 | 70,47 | 47%| 65%
3 | Tiéu thy Xang dau | M3 6.864,83 | 8.000,00 | 9.159,06 | 114% | 133%
- Xang dau M3 6.698,98 | 8.000.00 | 9.158,39 | 114% | 137%
- Khéc (Naptha) M3 165,85 0,00 0,67
4 | Téng doanh thu dgrylg 24627 | 27419 | 23616 86% | 96%
5 | Tong gia von dgg 212,94 | 2375| 200,23 | 84% | 94%
6 | Lai gop Ty 33,33 367| 3592| 98% | 108%
dong
7 | Doanh thu tai Ty 044! 000| 050
chinh dong
8 | Chi phi hoat dong dgrylg 3620| 3508| 3438| 98% | 95%
LN hoat dong Ty i 0 0
9 | sxKD dme 2.87 1,01 1,94 | 192% | 248%
10 | Loi nhuan khac Ty 4,65 0,00 1,44




dong

Lo1 nhuan trudc Ty

1 thué dong

1,33 1,01 0,506 | 50% 38%

- Vé san luong:

+ Chi tiéu san lwong san xuat dau m& nhon 1a: 3.098,01 m3; trong d6 san xuit tai
Binh Chiéu la 3.088,01 m3, gia cong tai Vién Hoa 1a 10 m3, hoan thanh 82% so vai ké
hoach nam va hoan thanh 83% so v6i thuc hién nam trudec.

+ Chi tiéu san luong tiéu thu DMN ca nam dat: 3.475,06 m?, bang 88% ké hoach
nam va bang 87% so véi thuc hién nim trude. Trong do:

e Tiéu thu dau m&d nhon thanh pham dat: 3.404,59 m3, bang 90% ké hoach nim
va bang 87% so véi thuc hién nim trudc.

e Tiéu thy diu m& nhon hang héa dat: 70,47 m3, bang 47% ké hoach nim va
bang 65% so Vi thuc hién nim trudc.

+ Chi tiéu san luong tiéu thu xing dau dat: 9.159,06 m3, dat 114% ké hoach,
bang 133% so Vi san lugng nam trudc chu yéu ban cho khach hang céng nghiép.

- V& doanh thu dat: 236,16 ty ddng, bang 86% ké hoach nim va bang 96% so
voi thyc hién nam trudc.

- V& 1ai gop dat: 35,92 ty ddng, bang 98% ké hoach nim va bang 108% so véi
thuc hién nam trudc.

- V& chi phi hoat dong ca nam & muc 34,38 ty dong, bang 98% so véi ké hoach
nam va chi bang 95% so véi nam trudc.

- V& loi nhuan trudc thué dat 0,51 ty ddng, bang 50% ké hoach nim va bang
38% so vai thuc hién nam trudec.

+ Loi nhuan tir hoat dong kinh doanh xang dau: 16 0,72 ty d¢ong, binh quan 156 79
dong/lit.

+ Loi nhuan kinh doanh dau m& nhon san xuéat: 2,15 ty dong, binh quan loi
nhuan 632,56 dong/Lit.

+ Loi nhuan tir kinh doanh dau m& nhon hang héa: 72 triéu dong.

+ Loi nhuan tir tai chinh: 394 triéu dong. Do nim nay Cong ty da tiét giam duoc
chi phi san xuat, nhap NVL, xt ly hang hda, NVL ton kho lau ngay, vi vay dong tién
Cong ty di t6t hon.

+ Thu nhap khac: 15 1,44 ty dong, ddy 1a nhitng khoan tién: (1): thu lao HDQT
nam 2019; (2): Tién phat vi pham hanh chinh vé thué tir nhitng nam 2015 — 2016; (3)
xur ly chi phi quang céo trén bao Tudi tré va (4): nhiing ton dong do thoi Ky trude dé
lai.

3. Két qud theec hién cac nhiém vu ké hoach

- CAac nhiém vu ké hoach nim 2019 cua PVOIL Lube dugc thuc hién nhu sau:



- Cong ty da quyét liét dua ra cac giai phap dé tap trung thuc hién cac hoat dong
san xuat, kinh doanh dau m& nhon, trong d6 dic biét chi trong phat trién kénh dai ly,
va cac don vi truc thuéc PVOIL.

- Tan dung co hoi phét trién hoat dong kinh doanh khac, bao gém cac linh vuc
kinh doanh ¢ lgi thé nhu: hoa chat, phuy gia, ...

- Pam bao kinh doanh dat hiéu qua, bao toan va phat trién vén va tién hanh su
ly dan no ton dong.

- Phat trién san phdm méi D_Lube va dwa san pham ra thi trudng.

- Linh dong trong viéc xay dung va ap dung chinh sach ban hang cho phu hop
Véi tinh hinh cua thi treong dé 6n dinh va mé rong mang ludi khach hang ciing nhu
gia tang tinh canh tranh vai cac doi tha khac.

4. Cé&c hogt dgng qudn ly khac

a. Cong tdc diéu dé san xuat, ky thudt an toan.

- Viéc diéu do san xuat, céng tac du bao tinh hinh tiéu thy da c6 nhitng chuyén
bién déng ké, khong dé xay ra tinh trang thiéu hang, hét hang, khong dap ung dugc
nhu cau cua khach hang, ddng thoi ciing khong dé xay ra thira hang qué nhiéu.

- Kiém tra chat ch& quy trinh san xuat va quan ly hang hod, cong tac san xuat
dugc Cong ty quan tdm chu trong, kiém soat chat ch& chat lugng nguyén liéu dau vao
dé bao dam 100% san pham san xuit ra dat chat luong theo yéu cau, tuan tha tuyét doi
tiéu chuan cong b cua Cong ty theo diing Phép lut.

- Xay dyng dinh muc tiéu hao cho san xuat, dam bao hiéu qua san xuat, giam
chi phi va gia thanh canh tranh, cong ty da hoan thién cong tac kiém dinh tat ca cac
thiét bi do luong theo yéu cau cua Tong cuc do ludng chat luong.

b. Cong tac tai chinh ké toan

- Céc hoat dong tai chinh, hach toan ké toan duoc thuc hién theo dung quy dinh
cua phép luat, khéng phat hié¢n sai pham nao.

- Cong tac kiém toan, soat xét bao cao tai chinh duoc thyc hién dung quy dinh.

- Sir dung va bao toan ngudn von ciia Cong ty.

- Kiém soat va thudong xuyén dbi chiéu cong ng véi khach hang dé ddc thlc
khach hang tra ng diing han. Ra soat va quyét liét trong viéc thu hdi cac khoan no kho
doi.

c. COng tac to chizc nhan s, tien liong, hanh chinh

- S6 lao dong dau ky: 102 nguoi, s6 lao dong ting/giam trong Ky: ting 08
nguoi, giam 19 ngudi, s6 lao dong cudi ky: 91 ngudi;

- Thu nhap binh quan trong ky: 12,32 triéu dong/ngudi/thang;



- Cong ty dam bao trich nop day du, kip thoi BHXH, BHYT, BHTN cho ngudi
lao dong thuoc dién dong BHXH, BHYT, BHTN bit budc. Ngoai viéc dong bao hiém
theo quy dinh cua Phap Luat.

- Hoan tat thu tuc ban hanh quy ché tham gia BHXH méi va tién hanh céc tha
tuc truy thu/truy linh theo quy dinh cho CBCNV;

- Cong ty da bd tri cho CBCNV tham gia day du cac khoa hoc do Cong ty, Tong
cong ty, Tap doan Dau khi td chuc.

PHAN II
KE HOACH HOAT PONG NAM 2020

I. Cin cir xay dung ké hoach 2020.

- Ké& hoach san xuat kinh doanh giai doan 2016 - 2020 cua Téng Cong ty Dau
Viét Nam d3 duoc Tap Poan Dau khi Viét Nam phé duyét.

- Céc chi dao cua Tong cong ty vé dinh huéng phat trién Cong ty c6 phan Dau
nhon PVOIL trong giai doan 5 niam tdi (2016 — 2020) thé hién tai cudc hop vai Tong
Cong ty ngay 25/02/2016 va Thong béo két luan cudc hop sé 2802/TB - DVN ngay
29/04/2016 cua Tong cong ty.

- Céc dy bao vé tinh hinh chung cua nén kinh té dat nudc trong nim 2019.

- Tinh hinh thuc hién ké hoach san xuét kinh doanh ciia PVOIL Lube trong nim
2019 va nhiing nam trudc.

- Céc nhan dinh tinh hinh vé thuan loi, khé khin; tiém ning va trién vong;...
d6i voi cac hoat dong SXKD ciia PVOIL Lube trong nam 2020.

I1. Muc tiéu va nhiém vu ké hoach 2020.

- Quyét liét dua ra cac giai phap dé tap trung thuc hién cac hoat dong san xut,
kinh doanh dau m& nhon, trong d6 dic biét chi trong phét trién kénh khach hang dai
ly, wu tién khai thac kénh ban 1& théng qua cac don vi, cdc CHXD trong hé théng
PVOIL va cac don vi truc thugc.

- Tan dung co hdi phét trién hoat dong kinh doanh khac, bao gém céc linh vuc
kinh doanh ¢4 loi thé nhu: hoa chét, phuy gia, ...

- Pam bao kinh doanh dat hiéu qua, bao toan va phat trién von. Giai quyét dut
diém no ton dong.

- Tiép tuc 6n dinh co ciu td chire; d6i méi co ché, phuong phap quan tri doanh
nghiép.

- Nghién ctu, tim kiém co hoi dé thuc hién cac dy &n mé rong quy mod hoat
dong san xuat kinh doanh, ké ca san xuat gia cong cho cac dbi tac trong va ngoai nudc.



- Linh dong trong viéc xay dung va ap dung chinh sach ban hang cho phu hop
Vvéi tinh hinh cua thi truong dé 6n dinh va mo rong mang luéi khach hang ciing nhu
gia tang tinh canh tranh v&i cac ddi tha khac.

- Tiép tuc phdi hop cing Téng cong ty didy manh viéc tiép thi, quang ba thuong
hiéu két hop voi nang cao chét lugng san pham, ha gia thanh nhim quang ba thuong
hiéu caa PVOIL néi chung va PVOIL Lube ndi riéng.

- Céc nhiém vu khac do Tdng Codng ty giao.
I11. Céc chi tiéu ké hoach chii yéu nim 2020

1/. Sé ligu céc chi tiéu cha yéu.

Ty 1€ .
KH TH HT KH nam °T/ysl§
Stt Chi tiéu PVT | Nim | Nim | KH 0>
. 2020 vOi
2019 2019 nam 2019
2019
San xuat dau m& 3 0 0
1 nhon M 3.800,00 | 3.098,01 | 82% 3.800,00 123%
‘A 3 0 0
2 | Tiéu thu DMN M 3.950,00 | 3.475,06 | 88% 3.890,00 112%
_ N A 3 0 0
Thanh pham M 3.800,00 | 3.404,59 | 90% 3.800,00 112%
- H3 A 3 0 0
Hang hoa M 150,00 7047 | 47% 90,00 128%
Tiéu thu Xang 3 0 0
3 diu M 8.000,00 | 9.159,06 | 114% 7.000,00 76%
Y A 3 0 0
Xang dau M 8.000,00 | 9.158,39 | 114% 7.000,00 76%
- Khac (Naptha) M3 0,67
2 Ty 0 0
4 | Tong doanh thu déng 274,19 236,16 | 86% 22098 94%
2 .y A Ty 0 0
5 | Tong gia von dong 237,50 200,23 | 84% 184.75 92%
. A Ty 0 0
6 | Laigop ddng 36,70 35,92 | 98% 36,23 101%
7 | Doanh thu tai Ly 000| 050
chinh dong -
Chi phi hoat Ty 0 0
8 dong déng 35,08 34,38 | 98% 3523 102%
LN hoat dong Ty 0 0
9 SXKD déng 1,01 1,94 | 192% 1,00 52%
10 | Loi nhuan khac | .Y 000| -1,44
dong
11 | Loinhudntruge |- Ty 101| 0506 50% 1,00 | 196%
thué dong




2/. Ké hoach thgc hién néim 2020
a/ San lirong Dau mé nhon:

Du kién san luwong tiéu thu dau m& nhon trong nam 2020 ting 23 % so Véi thuc
hién nam 2019, dat mirc 3.950 m?3, trong d6 bao gom: Dau m& nhon thanh pham: 2.960
m?3, dau D_lube dat 840 m3, dau m& nhon hang hda: 90 m3. Pugc phéan theo kénh nhu
sau: Khach hang cong nghiép: 100 m3; BVTV cua PVOIL: 1.000 m3; cac NPP/Dai ly
ngoai nganh: 2.790 md,

bl San heong xdang dau:

Du kién KH nam 2020 san luong tiéu thu xing dau s& 1a 7.000 md.

¢/ Cac chi tiéu tai chinh:

Vé doanh thu: Doanh thu giam 6% so véi thuc hién nim 2019 vi dang ky san
luong xang dau giam manh. Gia co s¢ dé xay dung ké hoach doanh thu 2020 1a gia ¢
muc hién tai caa dau m& nhon (DMN Thanh pham khoang 37.416 dong/Lit; DMN
hang hoa khoang 92.056 ddng /Lit). Dy kién doanh thu 2020 dat khoang 220,98 ty
dong.

Vé I3i gép: Dy kién ting khoang 1% so véi thuc hién 2019 dat 36,23 ty dong.

Vé chi phi hogt déng: Dy kién nam t&i PVOIL Lube chi phi hoat dong ting 2%
s0 voi nam 2019 la 35,23 ty dong.

Loi nhudn truéc thué: Dy kién dat 1 ty dong, cha yéu dén tir hoat dong SXKD.
IV. Céc giai phap thuc hién ké hoach nim 2020.
1. Nhan dinh cac thuan lei, khé khin trong thuc hién ké hoach nim 2020.

Ngoai cac thuan loi, kho khin ché yéu nhu nim 2019, tinh hinh nim 2020 dbi
véi PVOIL Lube c6 mot sé nét noi bat sau day:

Cac nha san xuat khac thyc hién rat manh cac chuong trinh khuyén méai ban
hang, chiém linh thi truong, sé rat kho khan cho PVOIL Lube trong cudc canh tranh
nay, nhat 1a trong giai doan canh tranh khéc liét, cac hang tap trung ngudn luc dé tung
ra cac chuong trinh khuyén mai nham giir thi phan.

Du béo tang truong kinh té ndm 2020 s& ¢6 nhiing khai sic nhat dinh: Tong san
phdm trong nudc (GDP) dat két qua 4n tuong, véi tée do ting 7,02%, vuot muc tiéu
cua Qudc hoi dé ra tir 6,6-6,8%. DBong luc chinh cua ting truong Kinh té nim nay tiép
tuc 12 nganh céng nghiép ché bién, ché tao (ting 11,29%) va cac nganh dich vu thi
truong (nhu nganh van tai, kho bai tang 9,12%; ban buon va ban 1¢ tang 8,82%; hoat
dong tai chinh, ngan hang va bao hiém ting 8,62%).



2. Céc giai phap thuc hién ké hoach.

Trén co s& Xac dinh nhitng kho khan, t6n tai l6n nhu da néu tai phan trén, nim
2020 c4c giai phap cua Cong ty s& 1a tap trung quyét liét trong viéc thuc hién céac chién
lugc muc tiéu d3 dé ra, cu thé nhu sau:

Giai phap 1: Giai quyét nhitng van dé ton dong.

Cong ty quyét liét giai quyét cac van dé con ton tai chua xir Iy. Tang cudng kiém
tra Giam sat, tiét giam chi phi dé bu dap nhing tén dong trong thoi gian qua. Kién
quyét xir ly nhitng tap thé va ca nhan dé xay ra mat mat, gay ton that cho Cong ty
trong thoi gian qua.

Véi tong chi phi tai chinh can tiép tuc phai giai quyét ton dong trong nim 2020.
Pay 1a mot bai toan nan giai cho Ban Giam déc Cong ty phai giai quyét trong giai
doan hién nay.

Giai phap 2: Giai phap vé thi truwong.

Dang thoi vai viée tang san lwong tiéu thy bang cach duy tri va phét trién 2 kénh
ban hang hién hiru la hé théng dai ly va khach hang cong nghiép, PVOIL Lube s& tap
trung quyét liét ting san luong qua kénh hé théng CHXD cua PVOIL. Ngoai ra sé
nghién ciru dua san pham méi D_lube vao thi trudng va khai thac cac kénh ban hang
bén ngoai hé théng va gia céng san pham cho khach hang. Song song d6 Cong ty ciing
s& nghién cu, tim kiém co hoi kinh doanh khéac nhu: phu gia, hoa cht, ....

Tién hanh khao sat va dénh gia nhitng khach hang dang hop tac véi cac di tha
canh tranh (nhung khong phai dai 1y doc quyén). Tién hanh thuong thao, dam phan
hop tac, chi dinh dia ban dya vao loi thé cua dai 1y khu vuc dang c6. Hb tro vé chi phi
ngan sach Phét trién thi truong cho cac dai ly phan phdi (3 — 6 thang), .... Sau thoi
gian m& rong diém ban, phdi hop danh gia lya chon dé trang bi bang hiéu tao diém
nhan trong phat trién thi truong.

Giai phap 3: Gia thanh — Gia vén.

Cong ty dat muc tiéu Céc bién phap sé& duoc trién khai 1 ra soat lai hé théng dinh
muc, giao gia vén dén cac don vi kinh doanh; giao ké hoach chi phi dén timg don vi
gian tiép.

Giai phap 4: Nang cao hiéu qua sir dung von, tai san

Bao gom: Tiép tuc giam lugng hang ton kho binh quan; phan dau du trix tdi vu ca
NVL va thanh pham; quan Iy va thu hoi cong no, ting vong quay von; khai thac hiéu
qua cac tai san dai han,...



Giai phap 5: Quang c4o, tiép thi

Xay dung ké hoach quang cao, tiép thi theo huéng lya chon kénh quang cao,
hinh thtrc quang c4o co tinh lan toéa cao, chi phi thap phi hop véi diéu kién tai chinh
cua Cong ty.

Giai phap 6: Cac giai phap khac.

Tiép tuc thuc hién cac giai phap vé quan tri doanh nghiép nhu: bd sung, hoan
thién hé théng qui trinh, qui ché; bd sung nhan su; phan cap, phan quyén;... Tiép tuc
xay dung, hoan thién hé théng dinh mirc chi phi, tién luong...

V. Kién nghi véi Téng cong ty Dau Viét Nam - CTCP

- Pé nghi Tong cong ty tiép tuc hd tro PVOIL Lube thac day cac dbi tac kinh
doanh hién nay cua Tong cong ty dang sir dung Dau md nhon khac chuyén doi sang st
dung Dau m& nhon caa PVOIL véi ciing chiing loai va chat luong twong duong.

- Xem xét, tao cac co ché hd trg, phdi hop giita cac don vi thanh vién trong
Tong Cong ty dé nang cao loi thé nganh, tao thanh chudi gia tri nganh dau khi, gidp
cac don vi thanh vién tang loi thé canh tranh trén thi truong.

- Tiép tuc hd trg PVOIL Lube vé cdng tac quang ba san pham trong cac dot
quang céo cia Téng cong ty Dau Viét Nam dén vai céng ching.

Noi nhén: GIAM POC
- Nhu trén;

- HPQT, BKS (dé b/céo);

- BGD (dé biét);

- Luu VT.HPQT.01b.

Lé Van Bach
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